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EXECUTIVE SUMMARY

Task 4.4: Implement the framework into reality and validate or adapt it

This last step aims to implement the demonstrators based on the specifications previously developed before
organizing test and acceptability phases. Each phase is confronted with the specifications, which can evolve
to adapt to the constraints encountered during implementation. Each partner supporting a use case will
interact with its ecosystem to design a previous agile manufacturing network. E.g. UNINOVA will test and
instantiate the implementation of prototypes in controlled FablLab environment of the proposed
smartification solutions.

This deliverable describes the implementation into reality of the framework of a replicable Open
Manufacturing Demonstration Facility supporting the INEDIT process.

The introduction presents the internal validation process developed during the project and how the
consortium managed to open to the communities to validate its demonstrator (section 1.1). Initially, this
validation is done "part by part" through specialists, scientific publications and by focusing on specific
technological developments with different TRL levels. Then, the whole process and its contributions will be
progressively validated and disseminated to a wider audience. This first section also depicts the system and
its technologies supporting the DIT approach. In other words, the report explains what the demonstrator
should be (section 1.2).

The second section details the evaluation and the adaptations made to the INEDIT OMD. This part describes
the regular evaluation of the OMDFs’ development over a long period of time (almost 2 years) and provides
the status of each OMDF and its digital environment at the end of INEDIT project, in February 2023 (sub-
section 2.1). Then we analyse the monitoring for each part of the OMD. We will not explain the 1420 lines,
we take a few emblematic examples to give an overview (sub-section 2.2). Finally, the sub-section 2.3 studies
the design modalities of the DesignTogether platform, a multimodal interfaces and multi-platform (web app,
AR mobile app, VR app) supporting the DIT process. This supplementary work, needed to carry out the
evaluation and adaptation of OMD, focuses on the realization of an original UX design protocol allowing to
design and evaluate by use this potential “multi-sided” platform.

To conclude this report provides experience feedback on the monitoring and the adaptation of the OMD
(section 3).

| EXECUTIVE SUMMARY | 5




